
 

 

EAST BEACHES REGIONAL COMPLEX Inc. 

ANNUAL GENERAL MEETING  

SEPTEMBER 13, 2014 

11:00 AM 

MINUTES 

 

1. Call to Order and attendance 

The meeting was called to order at 11:03 by President Marilyn Schneider. 

The members present were asked to sign in on the sheet provided (attached). 

2. Opening Remarks/Welcome – Introduction of Board 

The President Welcomed the Members and introduced the current Board of Directors. 

3. Acceptance of Agenda 

MOTION 2014.09.13.01: to approve the agenda of the EBRC Members 2014 AGM, as circulated.  
Moved:      Roger Batchelor 
Seconded: Lionel Duruisseau 
Carried 

4. Approval of Minutes 0f 2013 09 14 AGM 

MOTION 2014.09.13.02: to approve the minutes of the 2013 09 14 Members AGM, as circulated.  
Moved:      Lionel Duruisseau 
Seconded: Terry Neplyk 
Carried 

5. Officer’s Reports 

a. President – Marilyn Schneider 

Marilyn reported by summarizing her (attached) prepared report, as printed in the 

Newsletter. 

b. Vice President – Walter Kleinschmit 

Walter reported on the activities of the past year with an explanation of: 

- the relationship of EBRC Inc and GMCC Property Management Inc. 

- the ongoing Long Term Lease development process. 

c. Secretary – Dennis Wasylyniuk 

Dennis reviewed his (attached) report on the year’s activities. 

d. Treasurer – Cathy Chapman 

- Adopt Financial Statements 2013 

The (attached) unaudited Financial Statements for 2013 were circulated and reviewed. 

MOTION 2014.09.13.03: to accept the unaudited 2013 financial statements as circulated.  
Moved:      Terry Neplyk 
Seconded: Rosanne Wasylyniuk 
Carried 



 

 

 

 

- Appoint Auditor 2014 

MOTION 2014.09.13.04: to appoint Darrell Tarrant as auditor for 2014.  
Moved:      Isabelle Brunel 
Seconded: Rosanne Wasylyniuk 
Carried 

6. Committee Reports 

a. GMCC Property Management Board – Walter Kleinschmit 

Walter indicated that his report was covered previously under the Vice President’s 

Report. 

b. Medical Steering Committee – Lionel Duruisseau 

Lionel reviewed his report (attached). 

- the clinic is ready and all equipment is in place 

- presently there are two nurse practitioners in place ready to start, we are currently in 

negotiation with a Doctor for, hopefully, the end of October. 

IERHA has agreed to help provide Nurse Practitioner time. 

- Lionel explained how the lab might initially work here…blood would be drawn here and 

sent out for analysis. 

c. Capital Campaign - Dave Rogne/Walter Kleinschmit 

Walter indicated that the Capital Campaign for the larger Complex project has not yet 

begun. Currently we are working on the Living360 Primary Care project, so the $115,000 

that was raised for it should not be confused by the public as part of the overall Capital 

Campaign. Once the Living360 Primary Care Facility is functioning, we can start looking 

at the project. 

d. Communications – Laura Tutlies 

Laura reviewed her report (attached) 

e. Membership Committee – Jack Aspin 

Jack indicated that there are currently 111 members. He also clarified that memberships 

expire one year from the time that they were taken out…there is not a single universal 

membership due date. 

f. Special Events- Roberta Carriere 

Roberta indicated that there are currently two projects on the go: the $2 and $5 Grey 

Cup Pool Tickets and the “Wine Survivor Game”. 

g. Volunteer Coordinator – Cathy Chapman 

Cathy reviewed the two Volunteer Events that happened this year. 



 

 

7. MOTION: To confirm the acceptance of the decisions of the Board of Directors to date, as 

reflected in the Officer’s and Committee Report made to this AGM 

MOTION 2014.09.13.05: To confirm the acceptance of the decisions of the Board of Directors to 
date, as reflected in the Officer’s and Committee Report made to this AGM.  
Moved:      Terry Neplyk 
Seconded: Rosanne Wasylyniuk 
Carried 

8. Election of Directors – Nominating Committee – Walter Kleinschmit 

Walter assumed the Chair at this point and conducted the Election of the 2014-2015 Board of 

Directors. 

It was indicated that last year we instituted a board rotation to ensure continuity of operation as 

well as board renewal by electing members for 2 year terms - half of the board each year. 

Directors positions are two-year positions but “staggered”, so that half of the twelve member 

Board is elected in an “even numbered” year and half in an “odd numbered” year. However, if a 

Director resigns during the year, that position will come up for election as a one-year term to 

finish off the term. 

ODD-NUMBERED YEAR POSITIONS: 

The following Board members have confirmed that they are willing to serve the second year of 

their two-year term: 

Jack Aspin 

Walter Kleinschmit 

Dave Rogne 

Laura Tutlies 

The following Director was appointed by the Board to fill an Odd-Numbered Year vacancy and 

must therefore come up for election at this AGM: 

Roger Batchelor 

This leaves two vacancies on the Board for the two Odd-Numbered Year, one-year term 

positions. The Nominating Committee is putting the following names forward for election to 

these positions: 

Roger Batchelor 

Sandra Marriott-Silver 

Walter Kleinschmit then opened nomination for the two one year term vacancies in addition to 

the committee nominees: 

 After calling for nominations from the floor 3 times, and there being no further nominations, 

the two nominees were declared elected by acclamation.   

 



 

 

Walter then continued with the election for the six Even-Numbered Year Two-Year Term 

positions. 

The following Board members confirmed that they are willing to let their name stand for re-

election to the Board for a Two-Year term and are nominated by the Committee: 

Ed Gunning 

Marilyn Schneider  

Dennis Wasylyniuk  

Cathy Chapman   

Roberta Carriere  

In addition, the following candidate has been nominated by the Nominating Committee: 

Margaret Murray Haddad 

 Walter then called for further nominations. The following nomination was made from the floor: 

Brian Pannell – nominated by Terry Neplyk 

After calling for nominations from the floor 3 times, and there being no further nominations, the 

election of six board members, from the seven nominees was called.  

Ballots were printed and distributed to members. Ballots were cast, collected. Scrutineers Gary 

Rotondo and Ken Avery were appointed. Votes were counted and the scrutineers declared the 

following elected to a two-year term: 

Carriere, Roberta 

Chapman, Cathy 

Gunning, Ed 

Murray-Haddad, Margaret 

Schneider, Marilyn 

Wasylyniuk, Dennis 

 

MOTION 2014.09.13.06: To accept the election results as presented by the scrutineers  
Moved:      Laura Tutlies 
Seconded: Marilyn Schneider 
Carried 

MOTION 2014.09.13.07: To destroy the ballots  
Moved:      Isabelle Brunel 
Seconded: Rosanne Wasylyniuk 
Carried 

MOTION 2014.09.13.08: To thank the scrutineers: Gary Rotondo and Ken Avery  
Moved:      Walter Kleinschmit 
Seconded: Marilyn Schneider 
Carried 

9. Other Business 

none 



 

 

10. Closing remarks 

The Chair expressed thoughts and wishes to Carmelle Dumont.  

The chair also summed up the progress of the year and thanked all who helped. 

11. Adjournment 

MOTION 2014.09.13.09: To adjourn the meeting  
Moved:      Walter Kleinschmit 
Seconded: Cathy Chapman 
Carried 

12. Living360 Primary Care Centre Tours 

13. Meeting of the New Board of Directors 

 

Respectfully submitted 

Dennis Wasylyniuk 

Secretary 
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EAST BEACHES REGIONAL COMPLEX INC. 

AGM 2014 

SECRETARIES REPORT 

 

I am pleased to report this year while wearing three hats: 

• Secretary of the EBRC Inc.,  

• Past President of EBRC Inc., and 

• Webmaster for the EBRC website – Living360.ca 

 

I had two main objectives for this year: 

1. To provide minutes that are completed and detailed with reports attached to ensure a 

professional “paper trail” of Board business and activity. 

2. To develop and expand the Board and Members sections of our website with: 

• Complete resources and documents online for all Board minutes 

• Develop searchable resources for Directors such as: online digital Minutes archives, online 

inventory of documents held by the Board, and an online inventory of Board assets. 

I am pleased to report that these projects have all been initiated and are in progress. 

I would like to thank Liz Schular for her assistance this year in the role of Board Recorder. 

Finally, I would like to remind all Officers and Committee heads that your reports given today need to be 

sent to me for inclusion in the minutes of this AGM. 

 

Respectfully submitted 

Dennis Wasylyniuk 

Board Secretary 

  



 

 

FINANCIAL REPORTS 

 



 

 

 



 

 



 

 

Medical Steering Committee Report 
 

We continue to pursue recruitment initiatives for Physician Service for Living360. To date, we still 

have Dr Roos who remains interested but will not be available until the end of October or 

November.  

We also have other interested parties that may be interested in leasing The Living 360 clinic and 

pharmacy.  

All of the medical equipment has been set up in the clinic rooms are operational. We have not rec'd 

a reception desk yet, however, the desk is on order with Buy Rite Inc.  The clinics now are ready to 

go. 

 

The clinic and Pharmacy area is now equipped with operable sensors and alarms along with door 

and window shutters as requested by the EBRC Board of Directors. 

Plumbing has now been completed for all clinic rooms, pharmacy, and lab room.  

 

There is some minor electrical work to be done and should be completed in 2 weeks , and some 

work on the counter top remains to be completed in the pharmacy , but should be completed by 

the end of September . We should look at purchasing an AED Defibrillator for the clinic area, a 

centrifuge and HemoCue for the lab. 

 

All of the blood work and specimens can be collected in GM, then transported to Selkirk on a 

weekly basis. Diagnostic Services of Manitoba, DSM, will be responsible for performing most of the 

lab tests. 

 

The committee has met with MMF local, Denise Thomas, and will support a receptionist training 

position for Living 360 once we have physician service in place. 

 

We are looking at the end of September for the grand opening of Living 360.  

 

Thank you  

 

Lionel Duruisseau 

Chairman, Living 360 Primary Care Centre 

 

  



 

 

East Beaches Regional Complex Inc. 

Communications Report 
Our Vision 

Living360 is the vision of East Beaches Regional Complex Inc. and the embodiment of our passion to facilitate 

Wellness, Lifestyle and Recreation opportunities for the East Beaches community of Manitoba. 

 

Our Mission 

Our mission is to develop and construct a sustainable multi-use regional complex to meet the needs of the 

current East Beaches Region and to provide for subsequent growth of the burgeoning resort communities on the 

east shores of Lake Winnipeg.  Living360 is a promise to develop projects that provide the East Beaches community 

with health security, support for quality-of-life assets and activities, along with empowering our full time and 

seasonal residents with the means to embrace their physical and social wellbeing. 

 

Collaboration 

The East Beaches Regional Complex Board under the registered brand of Living360 exists in partnership with the 

East Beaches communities and their designated government, economic and social organizations.  As the grassroots 

voice and strength of the community, the elected Board of the EBRC and its members are dedicated to provision 

of exemplary recreational, wellness and lifestyle facilities and opportunities for families, individuals and guests 

of the beautiful East Beaches of Manitoba.   

 

Description 

• Phase I is the Living 360 Primary Care facility providing Doctor's offices, diagnostic services, wellness 

education access and a pharmacy to the surrounding communities.   

• Phase II is the construction of an indoor aquatic centre, a senior's centre, a youth centre, an expanded 

wellness centre, plus sports and banquet facilities.  To perpetuate sustainability there are provisions for 

adjacent commercial spaces to provide goods and services for residents which are complementary to or 

which expand upon the existing businesses that cater to the 32 communities within the East Beaches. 

• Phase III focuses upon the development of affordable housing units for our growing and our aging 

populations in addition to a personal care facility for residents who are no longer able to maintain an 

independent lifestyle or who chose to age in place under the care of dedicated professionals. 

September 2014 Communications Report to AGM… 

Roots:  Roots:  Roots:  Roots:  The East Beaches Regional Complex Foundation (EBRCFThe East Beaches Regional Complex Foundation (EBRCFThe East Beaches Regional Complex Foundation (EBRCFThe East Beaches Regional Complex Foundation (EBRCF) is a non) is a non) is a non) is a non----profit organization created to represent the profit organization created to represent the profit organization created to represent the profit organization created to represent the 

interests of: interests of: interests of: interests of:     

 

Our Partners:Our Partners:Our Partners:Our Partners:    

� East Beaches Wellness Coalition 

� Grand Beach & Area Development 

� Grand Marais Rec. Association 

� Grand Marais & Area Senior Citizens  

� The R.M. of St. Clements  

� The R.M. of Alexander 

Purpose of Communication:  Purpose of Communication:  Purpose of Communication:  Purpose of Communication:      

• To Inform Members – Internal Communications 

• To Create Exposure – External Communications 

• To Ensure and Clarify Communication of Board Initiatives 

 

Yearly Yearly Yearly Yearly ––––    To Do List includes advertising in Publications available to ManTo Do List includes advertising in Publications available to ManTo Do List includes advertising in Publications available to ManTo Do List includes advertising in Publications available to Manitobansitobansitobansitobans    

• The Cottager – Summer Publication 

• Eastern Manitoba publication (others?) 

• Prepare where appropriate Press Releases & Bulletins 



 

 

 

 Work with Webmaster, Capital Campaign Team and the Volunteer Coordinator 

• Booths at: 

o Trade Fairs 

o Family Festival 

o Summer Winds Music Festival – Victoria Beach 

o Bonspiels 

• Honoring (whenever possible) 

o Stakeholders 

o Partners 

o Donors 

o Director Awards 

 

• Look for and highlight endorsements by Public Figures 

• Maintenance of a Facebook page Similar to the one created by Brian for the Aviva fund raiser last year. 

• At our last meeting, our board endorsed 

• A Quarterly Newsletter for the Public of East Beaches 

• A Monthly Bulletin for those holding active membership with EBRC 

•  

 

2014 2014 2014 2014 EBRC REBRC REBRC REBRC Related Events:elated Events:elated Events:elated Events:    ((((Events for EBRC since September 2013 to CurEvents for EBRC since September 2013 to CurEvents for EBRC since September 2013 to CurEvents for EBRC since September 2013 to Current)rent)rent)rent)    

 

• Christmas 2013 – Meet & Greet at the GMCC – Expected to be a yearly event to celebrate the past year 

and bring in the New Year. 

• Attended as a Partner the AGM for East Beaches Wellness and Recreation Coalition  – Spring 2014 

• May -2014 – Booth at the Trade Fair hosted by GBADC 

• July 1st Celebrations (Booth, Bingo) 

 

Media Events:Media Events:Media Events:Media Events:    

• Heritage Grant 

• Announcement of new Playground Structure for the GMCC 

 

• James Bezan in GM to announce a major grant to the Heritage Committee for the Heritage wing of the 

GMCC.news conference to be held at the GMCC building on Monday, July 14, 2014 at 11:00 am,  

  

• Subject to the EBRC Inc Executive approval, note in the announcement that “East Beaches Regional 

Complex Inc and Grand Marais Community Centre Inc.’s intention to build the Playground …” 

 

    

2014 Event Schedule (subject to change):2014 Event Schedule (subject to change):2014 Event Schedule (subject to change):2014 Event Schedule (subject to change):    

• Fund Raisers 

o Spring 

o July 

• Ribbon Cutting for Living 360 Primary Care Centre 

• Ribbon Cutting for Living 360 Pharmacy 

 

This AGM - Posters to advertise the event were created and strategically placed throughout the East Beaches.  

In the future I believe we should also send a specific invitation to Community Groups and Cottage Associations of 

the East Beaches.   

Our Newsletters will provide Public information about the EBRC 

• ExecutiveExecutiveExecutiveExecutive 

• DirectorsDirectorsDirectorsDirectors 

• ***GMCC ***GMCC ***GMCC ***GMCC ––––    Relationship to EBRC and to the communityRelationship to EBRC and to the communityRelationship to EBRC and to the communityRelationship to EBRC and to the community 



 

 

• GMCC GMCC GMCC GMCC ––––    Senior Supervisor and list of staff Senior Supervisor and list of staff Senior Supervisor and list of staff Senior Supervisor and list of staff ––––    also hours and featuresalso hours and featuresalso hours and featuresalso hours and features 

• RV Park OccupancyRV Park OccupancyRV Park OccupancyRV Park Occupancy 

• Heritage Room Heritage Room Heritage Room Heritage Room ––––    updateupdateupdateupdate 

• Playground Playground Playground Playground ----    updateupdateupdateupdate 

• Living 360 Primary Care Clinic & Pharmacy Living 360 Primary Care Clinic & Pharmacy Living 360 Primary Care Clinic & Pharmacy Living 360 Primary Care Clinic & Pharmacy ––––    statusstatusstatusstatus 

Respectfully submitted ~ Laura Tutlies 

 

 


